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Leading Through Learning
Team Identification Template

	Team Needs
	Potential Team Members
	Invitation Steps

	Areas of Expertise

	Math curriculum and instruction
	
	

	Math professional learning
	
	

	Vendor selection and contracting
	
	

	Team Roles and Responsibilities

	Project management/coordination
	
	

	Strategic planning
	
	

	Internal communication
	
	

	External communication: stakeholder engagement
	
	

	Data analysis 
	
	

	Key Stakeholder Groups

	School-based: teachers, instructional coaches, school leadership
	
	

	Families
	
	

	Local teachers union
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