Leading Through Learning
PSDA Cycle

Title Cycle # Date

Impact What is the overall impact of the initiative?

(If or then statement from theory of action)

Related Strategy Elements

(Actions, outcomes, or impacts from OPTA)

Solution Being Tested What is the specific solution that is being tested in this PDSA cycle?

Team Members

Who are the members doing this testing?

1. Plan - Plan Your Test, and Predict What Will Happen

1a. Test Steps

What is your plan for enacting this test? (What, Who, When, Where?)

1b. Learning Goals 1c. Measures 1d. Predictions

What do you hope to learn from this test? How will you know whether this solution is an What are your expectations for each test
improvement? What will you measure, and measure?
what data will you collect?
1 Anthony S. Bryk, Louis M. Gomez Alicia Grunow,andPaulG. LeMahieu,Learningto Improve:How America’sSchoolsCanGetBetterat
GettingBetter(CambridgeHarvardEducationPress2015),280. Gb
2 GeraldJ. Langley,RonaldD. Moen, Kevin M. Nolan, Thomasw. Nolan, Clifford L. Norman,andLloyd P. Provost,TheImprovemenGuide:A ) COLUMBIA UNIVERSITY
PracticalApproachto EnhancingOrganizatiorPerformanc¢SanFranciscoJossey-Bas2009).
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2. Do - Put Plan Into Place

2a. Observations

What happened? Record a brief description of what happened during the test.

3. Study - Compare Your Predictions With What Occurred

3a. Predictions 3b. Results 3c. Learnings

Record predictions from Box 1d above. How did your test perform on your measures? What did you learn from this test?

4. Act - Determine Next Steps

4a. Next Steps

What will you do based on what you learned? What are your next steps?
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